
	
	
SAN	JOAQUIN	MEMORIAL	HIGH	SCHOOL	
	
BOARD	OF	DIRECTORS	MEETING	MINUTES	
April	29,	2020	
Virtual	Meeting	at	5PM	
	
	
	

												 						BOARD		PRESENT	 	 	 	
Susie	Byers	’88,	Chair	
Neil	Angelillo	’83,	Vice	Chair	
Fr.	Robert	Borges	
Edward	Fanucchi	’86	
Frank	Hambalek	
Michelle	Kusch	’87	
Kathryn	McDougal	
Ralph	Muñoz	’85	
Anthony	Smith	’82	
Michael	Thomason	’88	
Mona	Faulkner,	Superintendent	(ex-officio)	
Pete	Dalena,	Faculty	Rep	(ex-officio)	
Msgr.	Robert	Wenzinger,	Rector	(ex-officio)	
Michael	C.	Burke,	Head	of	School	(ex-officio)	
Lucina	Myers,	Secretary	

	
	

I. Opening	Prayer	(5:00	pm)	
Msgr.	Wenzinger	led	the	opening	prayer.	
	

II. Call	to	Order	–	General	Meeting	Session	(5:00	pm	–	5:05	pm)	
March	meeting	was	cancelled	due	to	COVID-19.		Board	member	Frank	Hambalek	moved	to	approve	the	
January	Board	minutes;	Board	member	Eddie	Fanucchi	seconded	this.		Motion	passed.	
	

III. Superintendent’s	Report	(5:05	pm	–	5:15	pm)	
As	of	the	May	15	payroll,	there	will	be	a	25%	reduction	in	hours	and	pay	for	hourly	employees,	except	for	
teachers	(whether	they	be	full	time	or	part	time)	and	administrators.			This	will	be	reflected	on	the	May	15	
payroll	check.	
	
As	of	today,	in	the	governor’s	stages,	reopening	schools	is	part	of	Stage	2	out	of	4	stages.		The	governor	is	
hoping	the	schools	can	open	in	some	fashion	as	early	as	July.		His	motivation	is	that	so	many	of	the	California	
children	have	not	had	little	or	no	instruction	that	it	may	be	necessary	to	start	the	2020-2021	school	year	early.		
We	are	not	in	that	position	because	instruction	in	our	schools	continued	during	the	pandemic	so	in	this	
scenario	we	would	plan	to	re-open	in	August	as	normal.		The	Superintendent	is	grateful	to	hear	that	the	
government	is	talking	July	and	August	for	school	reopenings;	they	were	originally	discussing	August	and	
September,	which	would	mean	all	of	our	contracts	would	have	to	be	redone.		She	is	still	hoping	that	we	will	
have	a	normal	start	to	the	2020-2021	school	year.		What	she	doesn’t	have	at	this	time	are	the	protocols	of	
how	we	will	operate	as	a	school.		Are	the	teachers	going	to	be	wearing	masks?		Are	the	students	going	to	be	in	
rows	rather	than	tables	with	some	distance	in	between?		The	California	Superintendent	lobbyist	group	has	a	
$7.2M	funding	request	to	the	State	to	help	pay	for	PPE	and	disinfectant.		The	disinfectant	that	the	schools	are	
going	to	have	to	use	is	going	to	be	different	and	is	very	expensive.		She	spends	some	time	every	day	
researching	manufacturers	though	she	is	not	sure	about	the	funding	for	these	needs.		Once	the	OCE	has	the	
protocols	for	how	the	schools	are	going	to	operate,	they	will	be	shared	with	the	principals	and	the	pastors.		



Unfortunately,	religious	gatherings	are	included	in	Stage	4	so	this	may	mean	that	school	Masses	will	not	be	
able	to	take	place	initially;	they	may	also	be	very	different	from	the	past.		Though	the	Diocese	would	like	to	
hold	graduation	in	person	by	July,	it	may	not	be	possible	to	have	a	Mass	and	a	graduation	because	that	may	be	
too	large	of	a	group.		What	we	really	need	is	state	and	local	government	permission	for	the	people	to	gather.		
It	may	be	that	families	would	have	to	stay	in	their	cars,	separate	from	one	another.		The	Superintendent	wants	
to	make	sure	that	she	knows	the	State	guidelines	and	what	the	Bishop	is	willing	to	allow.		In	addition	to	
guidance	from	the	governor,	Bishop	Brennan	is	also	waiting	for	direction	from	the	Archbishop	of	Los	Angeles.	

	
The	Superintendent	is	not	pessimistic	about	the	current	situation;	we	just	have	to	make	it	through	the	current	
school	year.		People	are	getting	tired.		Teachers	are	getting	tired.		Parents	are	getting	tired.	
	
The	superintendent	was	asked	whether	or	not	those	Diocesan	schools	facing	financial	difficulties	were	
challenged	before	the	pandemic?		Her	response	was	that	only	two	of	the	eleven	schools	were	challenged	
before	the	pandemic.		Those	schools	that	are	currently	facing	financial	difficulties	are	in	areas	of	our	Diocese	
where	there	have	been	heavy	layoffs.		Within	those	populations	with	many	essential	workers,	schools	are	
receiving	their	tuition	payments	and	things	are	going	relatively	well.		In	areas	with	a	higher	percentage	of	non-
essential	workers,	schools	have	families	experiencing	more	trouble	paying	their	tuition.		They	are	asking	to	
freeze	their	accounts	and/or	to	put	them	on	payment	plans.		Those	are	all	things	that	we	are	willing	to	do,	but	
it	does	challenge	the	income	for	the	school.		A	lot	of	our	families	are	involved	in	the	food	industry	and	they	are	
really	hurting.		A	lot	of	small	businesses	cannot	reopen	yet.		Two	schools	were	having	trouble	prior	to	the	
pandemic;	one	is	closing	at	the	end	of	the	academic	year.		The	other	nine	were	operating	without	difficulty	at	
the	beginning	of	the	pandemic.	
	

IV. Finance	Report	(5:15	pm	–	5:30	pm)	
A. DRAFT	20/21	Budget	for	Board	Review	and	Approval	

Board	member	Frank	Hambalek	shared	a	very	rough	first	draft	of	next	year’s	budget,	with	understanding	
uncertainties	on	the	revenue	side	given	the	unknowns	regarding	tuition.		He	will	reach	out	to	the	finance	
committee	to	vet	the	cost	items	in	the	proposed	budget.			
	
The	2020-2021	budget	is	based	on	504	domestic	and	25	international	students.		We	are	closing	out	the	
2019-2020	school	year	with	480	domestic	and	25	international	students,	for	a	total	enrollment	of	505.		It’s	
going	to	be	very	difficult	to	know	the	international	student	number	because	of	unknown	domestic	and	
international	travel	restrictions.	

	
We	anticipate	tuition	assistance	to	be	up	a	little	bit	this	year	from	the	current	year	of	about	$1.25M	
($400,000	of	that	is	funded	scholarship).		All	financial	aid	applications	have	been	processed	for	the	next	
school	year	and	there	is	$125,000	that	has	not	yet	been	awarded.		Even	with	this	$125,000	cushion	at	this	
time,	it	may	turn	out	to	not	be	enough	by	the	time	school	starts	in	August.	

	
The	proposed	budget	also	contemplates	contributions	from	special	events	of	$485,000.		Over	$200,000	
was	raised	this	year	from	the	Annual	Fund.		Special	events	include	the	Annual	Fund,	the	Diocesan	
contribution	and	income	from	the	McGarry	Fund.		The	auction	money	is	not	included	in	the	budget.		This	
will	be	used	as	a	safety	net	in	the	overall	budget.	

	
Last	year’s	income	deficit	was	$926,000.		The	2020-2021	budget	is	almost	$600,000	less.		The	point	of	this	
budget	is	to	show	that	we	can	get	through	the	year.		We	have	enough	revenue	to	offset	the	expenses.	

	
At	the	end	of	the	2019-2020	fiscal	year,	we’ll	be	able	to	look	at	the	final	numbers	and	how	we	got	there.		
The	important	message	is	that	we	are	relatively	stable,	particularly	given	the	circumstances.		There	is	no	
reason	to	panic.	
	

V. Head	of	School	Report	(5:30	pm	–	5:45	pm)	–	see	reports	below	
A. Registration	–	Current	Status	

The	current	number	of	registered	students	for	the	2020-2021	school	year	is	487;	last	year	at	this	time	it	
was	in	the	460’s.		If	we	have	the	same	increase	from	now	through	August,	our	enrollment	would	e	healthy.	



There	is	discussion	about	doing	a	testimonial	campaign	during	June	and	July	that	talks	about	all	the	things	
SJM	did	well	during	this	crisis,	having	parents	and	students	as	the	primary	voices.			

B. Dual	Enrollment	
For	dual	enrollment,	there	will	be	2	sections	of	English	1	and	1	section	of	an	elective	so	there	will	be	3	FCC	
classes	on	campus	starting	in	August.		We’re	also	working	with	an	on-line	vendor	to	be	able	to	offer	on-
line	classes	in	the	places	where	we	only	have	3-4	students	that	are	interested	in	a	particular	class.		We’re	
also	going	to	offer	the	Ray	Dass	SAT/ACT	program.		It	will	be	part	of	the	theology	class	every	day.		All	
freshmen,	sophomore	and	juniors	will	be	working	on	it.	

C. Discussion	of	Path	Moving	Forward/Information	to	be	Communicated	to	Parents/Students/Community	
One	of	the	webinars	viewed	by	Head	of	School	Mike	Burke	and	Board	Chair	Susie	Byers	is	on	how	to	come	
out	of	COVID-19.		This	webinar	was	recommended	by	Peter	O’Neal,	Senior	Consultant	at	Carney,	Sandoe	&	
Associates	and	co-hosted	by	various	independent	school	associations	around	the	country.		It	placed	
schools	in	one	of	3	buckets:		1)	schools	with	significant	resources	relatively	immune	from	many	of	the	
current	challenges;			2)	schools	that	recognize	the	challenges	and	are	actively,	creatively	attempting	to	
change;	and	3)	schools	that	were	financially	insecure	and	are	continuing	with	“business	as	usual”	which	
will	put	them	over	the	edge.	

	
SJM	falls	into	the	second	bucket.		How	we	come	out	of	this	pandemic	will	largely	shape	how	well	we	do	
over	the	next	10	years.		If	we	come	out	of	this	saying	“we’re	back	to	business	as	usual,”	then	we’ll	join	the	
schools	on	the	brink.		What	we	need	is	to	be	bold,	aggressive	–	the	version	of	the	school	we	want	to	be.		
Otherwise	we	may	stay	open	but	we	would	just	hang	around.		This	is	a	crisis;	we	need	to	take	advantage	
of	it	in	a	positive	way.		Working	with	the	leadership	team,	we’re	working	on	the	right	path	out	of	COVID-
19	and	what	does	that	looks	like	in	all	the	different	areas	of	the	school.	

	
Per	Superintendent	Faulkner,	the	schools	are	going	to	have	to	be	always	prepared	now.		If	a	second	wave	
comes	in	November	or	December,	we	have	to	be	ready.	

	
Board	Chair	Byers	brought	up	how	the	pandemic	also	highlights	how	we	do	fundraising.		We	really	need	
back	up	plans	because	we	don’t	know	if	we	can	have	an	auction	with	500	people	this	year.		Even	if	we	
could,	would	people	want	to	go?		Having	strategies	for	fundraising	is	going	to	be	very	important.	

	
VI. Chairperson’s	Report	(5:45	pm	–	6:00	pm)	

A. Strategic	Planning	Update	
Maria	Ribera,	Senior	Executive	Consultant	of	Catholic	School	Management,	completed	the	draft	of	the	
strategic	plan	about	a	month	ago.		It	is	extraordinarily	thorough.		It	provides	a	very	obvious,	clear	roadmap	
for	the	work	ahead.		There	is	a	lot	that	we	need	to	do	but	it	is	so	helpful	to	have	things	articulated	so	
succinctly.	

	
Head	of	School	Mike	Burke	will	meet	with	Board	Chair	Susie	Byers	and	Superintendent	Mona	Faulkner	to	
review	the	plan	before	getting	the	Strategic	Plan	committee	back	together,	possibly	in	August	or	
September.		There	are	so	many	objectives	and	some	are	very	obvious	so	both	Mr.	Burke	and	Susie	Byers	
believe	that	we	can	start	working	on	some	of	them	prior	to	final	plan	approval.		After	the	plan	is	approved	
by	the	Strategic	Planning	Committee,	it	will	be	presented	to	the	Board	for	its	approval,	to	prioritize	the	
objectives,	and	to	determine	how	to	monitor	progress.		Every	Board	meeting	will	eventually	include	a	
report	identifying	the	progress,	or	lack	of	progress,	being	made.	
	

	
VII. New	Business	(6:00	pm	–	6:15	pm)	

Susie	Byers	expressed	her	gratitude	and	thanks	to	Mike	Burke	for	his	leadership	during	these	turbulent	times.		
She’s	sure	he	didn’t	expect	the	world	to	be	turned	upside	down	when	he	accepted	this	position.		The	school,	
despite	the	pandemic,	is	stabilized	because	of	his	unflappable	nature.	
	
Before	closing	the	meeting,	Board	member	Kathryn	McDougal	thanked	all	the	staff	responsible	for	the	senior	
lawn	signs;	they	have	made	a	lot	of	people	happy.	

	



VIII. Adjourn/Closing	Prayer	
Father	Borges	led	the	closing	prayer.	
	

Next	Meeting:		May	20,	2020.	
	 	



Head of School Report 
 
We are all adjusting to our new method of delivery in regard to classroom education.  The comments 
that have been shared with me from our parents have been very complimentary of how seamless the 
transition has been from on campus instruction to online delivery.  More about how things are going 
during our live discussion on Wednesday evening.   
We are moving forward with our dual enrollment through Fresno City College.  As of right now we 
are scheduled to offer 3 sections of two different courses.  I think that is a good start for us with the 
goal of expanding to 4 courses offered each semester.   
We are currently negotiating with two vendors of online courses to incorporate into our course 
offerings.  Both vendors come with strong recommendations and I believe that whichever provider 
we select will serve our students well.   
This fall we will be offering the Ray Dass SAT/ACT program for all students’ grades 9-11.  The prep 
course will be incorporated into everyday classes with the goal being a gradual and consistent effort 
to improve students’ scores on the SAT/ACT.  We will also continue with the National Merit course 
for sophomores who score about the 90 percentile on the PSAT.  The results from schools that have 
participated in the Ray Dass program have be amazing.  On average scores have improved by 200 
points, which is a significant improvement.   
I am beginning to work on a plan/document/white paper to outline our “Path forward from Covid-
19”.  We have the opportunity to move the school in whatever direction we deem best for our 
student’s future.  Our options are to stay the course or to act boldly and become the school we all 
want SJM to become.  As you can tell I will be formulating a plan to act boldly during this crisis.  
There are many unknowns and as things become clearer we must be in a position to move quickly 
and confidently.  We can continue this conversation at the meeting.   
Campus Ministry Report 
Discipleship Messages: Campus Ministry students are creating weekday posts for the school app as 
a means to encourage the student body and SJM community in their faith through reflective and 
light hearted themed posts. This certainly doesn't replace being able to host retreats or liturgies but 
it gives the CMT an opportunity to share a message of discipleship remotely. Some of the posts 
have a conversation forum attached to encourage involvement from the reader by allowing them to 
post pictures and/or comments in response to the content. We're still working out some kinks and 
figuring out the ins and outs of the app but the posts are going up and the class has mentioned 
people giving them positive feedback. If you haven't already done so, download Memorial's app and 
check it out:) 
 
End-of-Year Service Project: The Service Office is spearheading a school-wide service project 
benefitting the Marjaree Mason Center. Thank you to Susie Byers for helping get the ball rolling on 
this. The project is to assemble Summer Activity Bags for the children being sheltered by the MMC. 
Flyers along with a promotional video have been posted to social media and updates will continue to 
be shared during this month-long project. We've given a time frame of April 24-May22 to give 
students time to order items for the bags online and then bring the final bag to the drop-off on 
campus on May 22.  
 
Domestic Admissions Report 
There is still strong interest in SJM within the local community however it has become a more drawn 
out process to finalize applications.  We are still confident that freshman enrollment will reach and 
exceed our goal of 125 students in the Class of 2024.  To keep our incoming students as engaged 
as possible we are reaching out to them on a weekly basis from now through the beginning of 
August.   We currently have a total of 487 students registered for next school year, with still a 
significant amount of time and prospects.  
Applications for the Class of 2024--155 



Registered Class of 2024--112 
Registered transfers - 1 
Transfer application total - 8 
6 Class of 2024 have declined their acceptances either for finances or chose other school 
(University) 



 
Advancement Program Report April 2020 

Strategy and Operations  
1. With school closure due to COVID-19, our department has been focusing on planning 

including: fundraising goals, a review of department roles and responsibilities etc. 
2. The 75th anniversary planning has continued. Designs have been made for the banners that 

will be displayed around campus for the 20-21 academic year. 
 	
Revenue 
 
Annual Fund 
 

1. Monthly recurring donations have continued. The Fund for San Joaquin Memorial 2019-20 
solicitation reached has surpassed the 200,000 mark.  

 
Capital Campaign 
 

 1.  The first capital campaign feasibility study advisory committee meeting took place in February 
with American City Bureau. The committee took part in a survey identifying top donors to 
interview for the feasibility study.  Due to COVID -19 we had to postpone the March in-person 
meeting with ACB and the next phase of interviewing top donor prospects in order to complete 
the feasibility study. 

  



 
 

 
 
 

 
 
Date: April 22, 2020 
 
Enrollment  
The international program currently has 25 students on which 10 are boarding and 15 are homestay students. 
Seniors: 7 Juniors: 9 Sophomore: 6 Freshman: 3 

Countries:  Vietnam: 2  China: 19 South Korea: 4 
 

Applications: 7  Application Withdrawals: 5 
 

Freshman: 5  Sophomore: 1   Junior: 0  Senior: 1 
 

Graduating in May 2020): 7  Not Returning for 2020-2021: 3 
 

Returning for 2020-2021: 15 New Students for 2020-2021: 3 
 

 
International Education Consultants: 

Contracted: 25  New Agencies: 9 (1 – pending) 
Countries represented: China, S. Korea, Vietnam, Spain, Brazil, South Africa 

 
Summer Programs Proposals: (postponed due to COVID-19) 

 
Virtual School (impact on International Program) 

Most of all international students have been continuing their online courses either in the boarding program (on 
campus at Willinger Hall) or in their assigned homestay (American Host Family).  
 

§ As we come to the end of the semester one of the biggest concerns for our international students is will 
they have access to their online class from their country?  

 
§ We currently use Google Classroom as our online learning platform. Most of our international students 

are from mainland China on which Google is banned. Alternative? 
 

§ International agencies/families have also expressed would there be a discount on the cost if the school 
decides to stay online going in the 2020-2021 school year? 
 

Enrollment for 2020-2021 as of April 22, 2020 
18 students on which 10 are boarding and 8 are homestay students. 

Seniors: 9 Juniors: 4 Sophomore: 3 Freshman: 2 
Countries:  Vietnam: 1  China: 14 South Korea: 3 

 
Financial/Commitment 2020-2021:  

99% of international students have already made a deposit and signed their contract.  



 



How Catholic schools are serving 
immigrant families during the 
coronavirus pandemic 
 

[This is an excerpt from the article written in America The Jesuit Review, April 20, 2020.  Other 
schools contacted were: Queen of Peace in Mesa, Arizona; St. Thomas Aquinas School in the 
Bronx, New York; St. Mary of Carmel School in Dallas, Texas; and Good Shepherd Catholic 
School in Garland, Texas.] 
 
The Diocese of Fresno is also learning to adapt. It covers more than 90,000 square miles in the 
Central Valley, Calif., one of the greatest agricultural producing regions in the world. It is also 
home to 1.2 million Catholics. 

The 21 Catholic schools in the diocese began offering online learning on March 16, according to 
Mona Faulker the superintendent of schools. Her office advised schools to begin preparing for 
digital classrooms and communication in mid-February to allow for the plans to be tested. As 
families came to pick up their children on the last day of school, March 13, teachers sent them 
home with the textbooks and technology they would need. 

The following Monday, teachers began class on Google Classroom and Zoom. Those classes 
have continued, Ms. Faulker said, and students’ daily schedule includes music, physical 
education and art. 

“During the first few days of isolation it became apparent that some of our families did not have 
enough technology for the number of children in the family,” Ms. Faulker said in an email 
to America. “Principals and teachers delivered additional iPads or Chrome books to help those 
families, leaving them safely on the doorsteps.” 

Schools have allowed parents to freeze tuition payments until the economy picks up, she said. 
“Our goal is to help families with every resource we can possibly afford,” she said. Last week 
counselors began small support groups to help students with the emotional burden of the 
pandemic, Ms. Faulker said. Most of the groups consist of high school students and “seniors 
particularly in need of support,” she said. 

Her office also surveyed school families to check in on online education, Ms. Faulker said. 
“Overwhelmingly, families are so grateful and positive about the quality of the lessons and the 
level of communication they have had with our teachers,” she said. “We have had issues, as was 
to be expected, but we fix the problems and continue on. Education of these children is an 
essential service to our nation and of our Catholic faith.” 


